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A Message from Our CEO and Board Chair

Susan Furuta
President & CEO

Mission
Our mission is to provide critical social services to improve people’s quality of life and  

empower them on their path to a better tomorrow.  

Summer Kaiawe
Chair, Board of Directors

In 2025, Helping Hands Hawai‘i expanded its reach to meet growing needs across our community. 
This year, we served more than 27,000 people, a significant increase from the previous year, 
as more families turned to our programs for support with food access, financial stability, and 
essential resources.

Behind these numbers are individuals and families working to stay housed, care for loved ones, 
and move forward during life’s most difficult circumstances. Throughout the year, our team 
strengthened partnerships, expanded outreach, and improved access to services so more 
people could receive help when they needed it.

We remain grateful to our staff, volunteers, partners, and supporters who make this work 
possible. Your support continues to provide stability, dignity, and opportunity for thousands 
across Hawaii.

With warm aloha,



Oktoberfest
Supporters came together for a memorable evening of food, 
music, and connection, generating critical funds for our 
programs that empower local individuals and families with 
access to essential resources and lasting stability.
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REVENUE  
$2,967,825

EXPENSES  
$2,950,381
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$4,604,617.14Financial Summary
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Impact Overview

27,066
Individuals in 2025

HHH Served

In 2025, Helping Hands Hawai‘i served 27,066 individuals, reflecting a 36% increase in demand 
across our programs. SNAP Outreach saw the most significant growth, serving more than 10,800 
individuals, while Community Clearinghouse and Representative Payee services also expanded 
their reach.

This growth reflects the rising cost of living and the increasing number of households seeking 
support. Across every program, the goal remains the same: to help individuals meet immediate 
needs while creating a path toward greater stability.

31%  
Community Clearinghouse

25% 
Representative Payee

4%
Bilingual Access Line

40%
SNAP Outreach



Supplemental Nutrition Assistance Program 
(SNAP) Outreach
Demand for food assistance continued to rise in 2025. SNAP Outreach served 10,893 individuals 
(9,875 households), more than doubling its reach from the previous year.

This increase reflects growing financial strain across the community, including disruptions to 
public assistance and services during government shutdown periods. As families faced delays 
and uncertainty, more individuals turned to SNAP Outreach for immediate support and guidance.

Through 183 outreach events and more than 440 hours of direct engagement, the team helped 
individuals apply for benefits, navigate eligibility, and access food while waiting for approval. 
The program distributed grocery gift cards to provide immediate relief for families experiencing 
delays in the application process.

SNAP Outreach remains a critical entry point for families seeking stability, connecting them to 
food assistance and additional resources across Helping Hands Hawai‘i.

This project was supported by a Contract from the Department of Human Services, 
State of Hawaii. The opinions, findings, and conclusions or recommendations 

expressed in this publication/program/exhibition are those of the author(s) and do 
not necessarily reflect the views of the Department of Human Services.



SNAP188.17% increase of individuals served from 2024 to 2025

More seniors are unable to afford daily living expenses due to rising costs and living on fixed incomes. 
They are seeking financial relief wherever they can, including buying less healthy options because they 

are cheaper. These diet changes can affect their current health conditions or increase their risk for 
developing new medical issues.

+77.63% since 2024

+194.7% since 2020
389 individuals over

65 years old

281
disabled 

individuals

183
outreach events 

attended

440
hours staff spent at 

outreach events

18
new community 

partnerships

10,893
individuals

served

9,875
households

served



Community Clearinghouse
The Community Clearinghouse continued to grow in both reach and impact in 2025. A total 
of 2,781 individuals (1,044 households) received material assistance, a 40% increase from the 
previous year. 

With expanded online access and increased outreach, more families were able to apply for 
support beyond Honolulu. Increased community awareness led to a rise in donations, allowing 
the program to distribute more than 71,000 essential items. These items provided an estimated 
$304,711 in savings, helping families redirect limited income toward rent, utilities, and other 
critical expenses.

Seasonal events also saw strong growth. Ready to Learn provided school supplies to 3,049 
students, while Adopt a Family supported 2,253 individuals, helping ease financial strain on 
families who have limited incomes.

Housing stability remained a priority. The program distributed more than $105,000 in financial 
assistance, helping 241 individuals remain housed. Rising costs continued to impact families we 
serve, with 78% of households spending more than 30% of their income on housing. Families 
who completed our budget education classes were empowered and supported to make more 
informed spending decisions. 

Financial and material support bring stability during periods of financial strain, giving families 
more space to focus on their next steps.



CCH

2,781
individuals

1,044
households

RECEIVED MATERIAL ASSISTANCE

3,049 
individuals

1,107
households

RECEIVED SCHOOL SUPPLIES

$304,711 estimated value of savings for families 
who received material assistance when they 

didn’t have to buy items out-of-pocket

5 community distribution events

$152,450 estimated value of savings for families 
who received school supplies assistance when 

they didn’t have to buy items out-of-pocket

90% of families report that supplies help 
alleviate some of their financial burden

71,418 donated items distributed to households

68% of children out of all individuals served by CCH activities

THE GIFT OF LONG-TERM STABILITY  
Nine years ago, Debra applied to Adopt a Family while raising her grandchildren and 
managing limited income. At the time, her family was living paycheck to paycheck, balancing 
work, caregiving, and unexpected expenses like car repairs. Reliable transportation was out 
of reach, making everyday responsibilities even more difficult.

Through the program, Debra’s family received a vehicle, easing the strain of commuting, 
school drop-offs, and daily errands.

Today, that support continues to shape her family’s stability. Debra remains employed, 
no longer relies on public transportation, and has been able to support her children and 
grandchildren through major life transitions. She now helps care for her grandchildren and 
has welcomed back her son after his journey to recovery.

“That blessing is still going strong after all these years. 

It changed what was possible for our family.”



CCH

2,253
individuals

550
households

RECEIVED HOLIDAY ASSISTANCE

241
individuals

60
households

64 individuals completed financial literacy training

273 donors participated in AAF

RECEIVED SERVICES THAT HELPED 
THEM TO REMAIN HOUSED

$105,407 total financial assistance 
distributed to families

78% of households served spending more than 
30% of the income towards rent/mortgage

$273,212 estimated value of savings for families 
who received holiday assistance when they 

didn’t have to buy items out-of-pocket



Representative Payee
The Representative Payee program continued to provide reliable financial management support 
in 2025, serving 6,659 individuals, an increase from the previous year.

Each month, the program ensures that rent, utilities, and other essential expenses are paid on 
time, helping clients maintain housing and financial stability. In 2025, the team processed more 
than 27,000 payments, while also supporting clients with budgeting, payment plans, and financial 
coordination with their support networks.

Program improvements increased efficiency, allowing staff to redirect time toward client support 
and new initiatives. The team also played a key role in supporting clients through transitions 
between service providers, ensuring continuity of care and financial stability.

For many clients, this service provides consistency and structure during periods when managing 
finances independently is not possible.



RP

A TRUSTED RESOURCE 
Steve found himself in a difficult period marked by substance use, health challenges, and financial 
instability. Managing his monthly benefits became overwhelming, so he made the decision to ask 
for help and enrolled in Helping Hands Hawai‘i’s Representative Payee program.

With his rent, utilities, and essential expenses paid on time each month, that pressure was lifted. 
He no longer had to manage everything on his own.

Over time, that structure helped him regain footing and focus on his health. What started as a 
safeguard during a challenging time became something he could rely on. More than 20 years 
later, he continues to use the service by choice.

“It was a relief to be able to trust someone to help manage things when I couldn’t. 

I just let them do what they do—and it worked.”

6,659
individuals

served

358
individuals who 
received free RP 

services

$19,690
value of free 

services provided 
to individuals

27,275
checks 

disbursed for 
clients

31.4%
individuals served 

are seniors
(65 and older)



Bilingual Access Line
Since 1985, the Bilingual Access Line has helped individuals access services by providing 
interpretation across healthcare, legal, and social service settings.

In 2025, after careful review, Helping Hands Hawai‘i made the decision to phase out the program 
due to financial sustainability challenges, including rising costs and changes in reimbursement 
structures.

This decision allows the organization to focus resources on programs that continue to serve 
a growing number of individuals and families each year. Helping Hands Hawai‘i remains 
committed to ensuring that language access needs are addressed through partnerships and 
referrals whenever possible.

We extend our heartfelt mahalo to all of you who stood by this program through every chapter 
of its journey. Your support, belief, and generosity made a lasting impact. The difference you 
helped create will continue to be felt for years to come. Thank you for being part of its story.

9,982
Words

Translated

54% interpreted 
by phone

34% interpreted 
in-person

10% interpreted 
by video

2% translated 
by writing

30% Medical/Healthcare

1% Housing

44% Other

% of completed 
appointments by 

industry

5% Education

3% Court/Legal

17% Insurance



Volunteer Impact
Volunteers continue to play a significant role in our ability to serve the community. In 2025, 
503 volunteers contributed more than 2,500 hours of service, supporting programs across 
the organization.

From distributing school supplies and holiday assistance to organizing donations and 
supporting outreach efforts, volunteers help extend the reach of every program. Their time 
and commitment make it possible to serve more individuals and families each year.

503
volunteers

2,530
hours volunteered

$84,720
value of volunteer hours



Ways to Support Helping Hands Hawai‘i
Support from the community continues to make this work possible. Donations, volunteer time, and 
partnerships allow Helping Hands Hawai‘i to respond to growing needs and expand access to services.

Whether through a financial contribution, volunteering, or employer matching, every form of support 
helps provide essential resources to individuals and families working toward stability.

MAKE A GIFT
Your donation directly impacts lives. Whether through a one-time or recurring contribution, every dollar 
helps provide essential services. Visit helpinghandshawaii.org/donate to give online or mail a check to:

Helping Hands Hawai‘i  
MSC 61568  
P.O. Box 1300  
Honolulu, HI  96807

EMPLOYER MATCHING
Many employers offer matching-gift programs that can double or even triple the impact of your donation. 
Check with your employer to see how you can maximize your contribution.

SHARE YOUR TALENTS
Volunteering your time and skills can create meaningful change in the lives of those we serve. Some 
employers offer benefits such as paid time off for volunteering or matching your volunteer hours with a 
monetary donation. Check with your employer to see how you can maximize your impact while giving 
back to the community.

PLANNED GIVING
Ensure a lasting impact by incorporating Helping Hands Hawai‘i into your estate plans. Gifts from donor-
advised funds, retirement accounts, or wills can provide long-term support for those in need. Consult 
with your financial advisor to explore your options.

https://helpinghandshawaii.org/donate


Mahalo Nui!
Helping Hands Hawai‘i remains committed to supporting 

individuals and families across the state. As the need continues to 
grow, so does the organization’s commitment to meeting people 

where they are and helping them move forward.

Mahalo for being part of our mission.


